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The structural macro economic indicators remain neutral but show underlying
vulnerabilities of the global and European economy

GDP evolution Trade openness (tade as 5 of GoP) Unemployment European Union
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The world is the most uncertain it has ever been

Trade policy uncertainty
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Source: https://www.policyuncertainty.com/
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This growing uncertainty stems from a recent history of continuous shocks...

More frequent - Less frequent Not occurred
Meteor strike ® Supervolcano
Extreme pandemic
Solar storm Pandemic

Extereme terrorism Global military conlict

Systematic cyber attack
Financial crisis
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...which the successful firms and have learnt to deal with through proactive
strategic planning

More frequent - Less frequent Not occurred

The “once in a generation events”

Accute climate event (Hurricane) Extreme pandemic
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Source: BDO analysis based on Mckinsey
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With external trade accounting for 22.4% of the EU's GDP, the EU is particularly
vulnerable to disruptions in global trade flows

Selected trade flows changes 2023

Growth Growth Value

Trade pairs 2022-2023 2018-2023 2023

European union - USA 1,50% 7,10% =995
China - European union -9,90% 4,90% “911
Mexico - USA 1,60% 5,40% 736
Canada - USA -2,90% 4,70% 707
China - USA -18,70% -3,10% =613
European union - UK -2,90% -1,50% =527
China - Russian federation 19,80% 16,40% == 237
European union - Russian federation -54% -13,80% 1 135

» Trade shows modest 5 year growth

» Clear impact of sanctions

» 2023 lower than the previous years

Source: Unctac calculation based on Comtrade and UNCTADSTAD
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crisis Energy shock
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B Volume growth B Inflation

‘ Inflation often cause of large “increase”

‘ Volatility increased since 2008
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This is a dynamic world - good practitioners are constantly trying to understand
what’s happening, what they need to know, and whether to change course
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* Increased geo-political tensions and instability \'\'\/
* Shifting trade patterns VX A\ G INCREASED VERTICAL AND
\ "‘L \ v HORIZONTAL INTEGRATION
) e INCREASED PRESSURE ON
A ‘\, OPERATIONAL EFFICIENCY
A %&a LABOUR SHORTAGES AND
/\ INCREASED COST
6 INCREASED EXPENSES OF
ENVIRONMENTAL S\ RESILIENCE AND SUSTAINABILITY
« Accelerated green investments e \,
* Increased demand for green products and services 0 INCREASED PROTECTIONISM
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TECHNOLOGICAL

* Accelerated technological innovations
* Decreased cost of technology implementation




Demographics are at the core of trade growth and affect the way in which we
can do business

Total population
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Going green puts enormous pressure on expenses throughout the value chain
from infrastructure to operations

European investment needs estimate
Becoming greener
CO2 capture infra

s Shore power Green port/ Landwindinfra

infra terminal assets
Offshore wind infra Solar infra
Reshoring/nearshorin Renewable hinterland _
Shipper investment e/ . & . Modal split infrastructure
/relocation fuel infra

Ship side

Digita.‘{ation
150 billion © s

Hinterland side

Renewable ship
fuel infra

Resilient port/

. Resilient infra assets
terminal assets

Predictive storm systems Note; own elaboration based on annual

[ private market size, annual investment

‘ need outlined by European commission
Becomlng more res”lent and own analysis, not peer reviewed
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Geopolitic disruption is today by far the biggest “threat” to our transport
system and measures itself in disruption but also increased regulation

Impact on forcing “green” solutions — TCO battery vs internal combustion Projected GDP and export impact depending on tarrif war outcome

Export impact GDP impact
Current Reciprocal TPU

Segment Application Approximate BEV parity vs ICE Example: Heavy-duty truck at current TCO, Current  Reciprocal TPU
cost per mile,® $/mile 0 tarrifs  tarrifs  spreads . tarrifs tarrifs  spreads
Light-duty Parcel final mile Disparity 3 Parity -
T . Infrastructure
Medium-duty Delivery step van ’1‘ +30%
| 1 1
Utility/telecom ™ N
Fuel/electricity
Garbage truck J. ‘
22 -2
Heavy-duty  Intermodal ')
Maintenance
Distributor T\
3 -3
Store dedicated J. \
Vehicle
Construction/mining ‘:‘ . 4 -4
Dry van network ‘3 ICE BEV
5 5

jine.
O numbers are indicative, and can be highly fleet-dependent and location-dependent.
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Technology is being seen more as a solution than as a disruptor in the
transport industry

High =p
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Technology is being seen more as a solution than as a disruptor in the
transport industry
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Carrier management

Driver safety

Shipment visibility

Driver management

Network optimization

Capacity and load planning optimization
Demand forecasting

Dynamic routing

Digital logistics command center
Preventive asset management

Yard and dock management

Digital freight marketplace
Document cross border automation
Self serve pricing

Warehouse automation

Dynamic pricing
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Looking forward - we need to be aware of our weaknesses and understand that
for the forseable future the world is a more turbulent place

GDP evolution Trade openness (trade as % of GoP) Unemployment European Union
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So what do we do? We cooperate internally and externally

Internal silo breaking

As interest rates go up, longer transit times mean higher
inventory costs and holding costs.

Procurement |Operations

* Procurement team will hammer on using scale to
secure cheaper freight rates.

» Operations team cares a lot about that transit time for
their day-to-day workflow.

» Finance team cares about the working capital involved

External cooperation/integration

Total deal value by region Total deal volume by region
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External cooperation can be informal an lead to better
end to end visibilty

External integration can lead to vertical and horizontal
integration
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So what do we do? We mitigate but also strategise

Derisking of supply chains

Nearshoring indicators

iDiﬂerence of between bloc
and within bloc trade

Trade within and between hypothetical
geopolitical blocs

More inter blok
trading

- == War in Ukraine

- == War in Ukraine

Average 2018-2021
—— Average 2022-2024

— Trade within East/West
- Trade between East and West

External information sharing

Resilience measures implementation comparison (% of respondents)

+2%

perannum

+7%

perannum

100
Investments in supply
chain digitization?

80
Dual sourcing
Inventory buffers
60 Regionalization
o7 TTTmmmmese=ees Nearshoring
40
20 -_‘.“. -“’-_.-
0]
2020 2021 2022 2023 2024

tarted or completed implementing in the last year?

Question; Which of the follc .
nologies in the last year?

“Question: To
Source: McKinse
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Some suggestions moving forward

- The policy makers should:

- Understand the harshness of the current economic climate and the position of Europe in the
wider geopolitical landscape

- Tailor regulation to support the shippers and logistics providers in their task of keeping Europe
trading

- Guide the logistics stakeholders through these turbulent times as well as facilitate them in this
process of change

- Collaboration is critical on both a horizontal and vertical level and nurturing an ecosystem where
innovation and sustainable growth can truly thrive is now essential

- Rethink how change is currently managed in your port and develop specific strategies for
transformational innovations: be bold, set up a specific structure operating with protected funds,
measure and incentivize with non-economic metrics

- We need to manage the entirety of the market risks proactively and prepare our workforce and
organizations for the impact of digitalization and automation
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