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Current situation 

• US-Iran negotiations in Pakistan over the weekend have failed# 
• Iran continues to block the Strait of Hormuz 
• USA have begun blocking Iranian ports on Monday 
• Middle East share of world container port throughput (incl. Persian Gulf, Red Sea): 

4,7% in 2025 
• No stable solution in sight 

➢ Risks (table below) continue 

 

Scenario A: Short disruption (3 months) 

• Short spikes in freight rates, driven by higher fuel surcharges 
• Dips in global freight volumes, particularly into/from the Middle East 
• Test / triage for supply chain resilience 

Scenario B: Prolonged disruption (1 year, assumed) 

• Maritime fuel price increase of up to $ 150 / barrel 
• Food shortages, especially in North Africa, Pakistan, etc. 
• Inflation in Europe and large parts of East Asia 
• Recession in import-dependent economies, incl. Gulf Monarchies, parts of 

Europe, Turkey, Japan, South Korea, potentially India 
• Contraction of global trade growth 
• Competition for scarce energy → additional geopolitical tensions 

 



Mid-, and long-term adjustment at the Persian Gulf 

• “Trade finds a way.” 
• Mid-term: 

o Withdrawal from Persian Gulf (mid-term) 
• Long-term: 

o Reintegration of Persian Gulf economies via different routes (long-term) 
o Preparations for further escalation (long-term) 

• Caution and improvisation to drive up prices 
• Creation of alternative nodes and choke points elsewhere 
• Potential shifts in supply chain (geo)politics 
• Ports benefitting: Red Sea, Eastern Mediterranean Sea, Colombo 
• Example, Red Sea-routes partially substituting Persian Gulf-routes: 

 

Mid-, and long-term adjustment globally 

• Mid-term: 
o Adaptation of cargo flows to safe fuel 
o Near-shoring: Carriers avoiding longer and less secure routes 

➢ Longer routes, slower trade, uptake demand for ships, containers 
o Surge in spot freight rates to/from Persian Gulf countries (table below) 



• Long-term: 
o General slowdown in global trade 
o global port throughput falling between 0.5% and 1.3% 
o Diversification of trade routes between Europe and Asia, incl. long-term 

diversions away from Persian Gulf, Red Sea, Suez Canal 

 

 

 

 

Concerns of shippers 

 



Recommendations for shippers 

 

Useful charts 

1) 

 



2) [Blue: total global container port throughput in million TEU; yellow: year-on-year 
growth in %] 

 


